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Aim
Individual water rights claimants in the Lower Rio Grande basin will learn enough about the adjudication process so that they take the appropriate steps to perfect their water rights claims.
Goals

This is our initial list of desirable goals from the instruction to be developed.

· Claimants will understand the adjudication process.

· Claimants will understand basic water rights concepts.

· Claimants will understand basic adjudication concepts.

· Claimants will select the correct forms to file.

· Claimants will correctly complete the forms using information provided.

· Claimants will file correct forms at the proper time.

· Claimants will correctly complete forms without requiring further assistance from Utton Center or the State Engineer Office.

· Claimants will contact the correct parties for more information.

Refined Goals 
We revised the goals making the statements clearer, more measurable, and combined a couple of the goals.
· Claimants will be able to describe the adjudication process as it pertains to them.

· Claimants will be able to explain basic water rights and adjudication concepts.

· Claimants will select correct forms to file.

· Claimants will correctly complete forms at the right times using information provided.

· Claimants will correctly complete forms without requiring further assistance from Utton Center or the State Engineer Office.

· Claimants will contact the correct parties for more information.

· Claimants will be directed to the Monthly Adjudication website for information on the status of their claims.

Ranked Goals 
The most important goal is that the claimants will file the correct paperwork to protect their claims. All of the goals support this aim.
1. Claimants will select correct forms to file.

2. Claimants will correctly complete forms at the right times using information provided.

3. Claimants will contact the correct parties for more information.

4. Claimants will correctly complete forms without requiring further assistance from Utton Center or the State Engineer Office.

5. Claimants will be directed to the Monthly Adjudication website for information on the status of their claims.

6. Claimants will be able to describe the adjudication process as it pertains to them.

7. Claimants will be able to explain basic water rights and adjudication concepts.

Re-refined Goals

According to the instructions for this step, we are to, “Identify discrepancies between the goals and existing performance.  This step verifies that the need exists and that the goals are related to the task(s) by identifying differences between existing performance and the goals.”
Since the ombudsman program is brand new, information about gaps between goals and existing performance does not exist yet. It is known that in previous adjudications, some people have neglected to file the required forms. We intuit that this was due to a lack of understanding about the process and the stakes (if they don’t file, they can lose their water right). 
So, in this step we have reduced the scope of the project by removing several goals. All of the goals are worthwhile, but at this time we will only be implementing instruction for the following:

· Claimants will select correct forms to file.

· Claimants will correctly complete forms at the right times using information provided.

· Claimants will contact the correct parties for more information.

Re-ranked Goals
The relative priority of the goals has not changed. However, since we removed goals in the previous step, the numbering is now as follows:

1. Claimants will select correct forms to file.

2. Claimants will correctly complete forms at the right times using information provided.

3. Claimants will contact the correct parties for more information.

